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Our 

investment 

case

We are a market leader with attractive 

ROCE

ÅAccess to 123.7m customers

ÅInfraCo and FintechCo monetisation 

optionality

Growth opportunities across 

connectivity, digital and financial 

services

ÅData and smartphone penetration upside

ÅExpanding addressable market in Fintech

We are a responsible corporate

ÅPurpose-led model

ÅRecognised as an ESG leader

We have a trusted management team

ÅIncentivised to create value and deliver 

on key ESG variables

ÅStrong execution track record
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Our markets

Population1 59.3 million

Customers (90-day active) 44.1 million

Revenue R76.7 billion

Smartphone user penetration (30-day active) 53.2%

Financial services user penetration (30-day 

active)
36.5%

3G population coverage 99.9%

Population1 59.7 million

Customers (90-day active) 14.9 million

Revenue R6.9 billion

Smartphone user penetration (30-day active) 27.9%

M-Pesa user penetration (30-day active) 56.1%

3G population coverage 55.7%

Population1 89.6 million

Customers (90-day active) 15.2 million

Revenue R8.3 billion

Smartphone user penetration (30-day active) 19.4%

M-Pesa user penetration (30-day active) 24.0%

3G population coverage 33.6%

Population1 31.3 million

Customers (90-day active) 8.0 million

Revenue R5.8 billion

Smartphone user penetration (30-day active) 58.2%

M-Pesa user penetration (30-day active) 69.2%

3G population coverage 61.0%

Population1 2.1 million

Customers (90-day active) 1.7 million

Revenue R1.2 billion

Smartphone user penetration (30-day active) 63.9%

M-Pesa user penetration (30-day active) 68.9%

3G population coverage 97.7%

Population1 53.8 million

Customers (90-day active) 39.9 million

Net profit from associate R3.5 billion

Smartphone user penetration (30-day active) 53.4%

M-Pesa user penetration (30-day active) 90.0%

3G population coverage 95%

Information is for the year ended 31 March 2021.

1. The Bureau of Economic Research for SA and Fitch Solutions 

for all other countries (Extraction date: April 2021).

2.  Vodacom Group has a proportionate stake of 34.94% in 

Safaricom.

3. Vodafone Kenya Limited (VKL), an associate holding, owns 

39.93% of Safaricom. Vodacom Group Limited owns 87.5% 

of VKL, giving Vodacom an effective holding of 34.94% in 

Safaricom.

South Africa Tanzania

MozambiqueDRC

Safaricom2 (Kenya)Lesotho

1Investment case attributes

South Africa

International

Safaricom

Group operating profit
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R2 billion 15.5 millionVaccine pledge R3 billion

We connect for a better future

Inclusion for all

Å Diversity (incl women) 

Å Education ecosystem (incl youth) 

Å SMEs

Digital society

Å Affordable internet for all 

Å Digital solutions that transform lives

Å Financial inclusion

Planet

Å Energy mix, water, waste

Å Biodiversity

Purpose

Our purpose

ConnectU customers

Zero-rated for social benefit

Revenue impact

Data price cut in South Africa

Financial assistance

mVacciNation platform

Revenue impact 

Free M-Pesa peer-2-peer

41 2 43Investment case attributes
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Our strategy
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Seamless, frictionless, personalised 

digital experience to our customers

Deep insight of our customers needs, 

wants and behaviours and provide 

propositions to lead in chosen 

segments

Build an organisation of the future, 

where digital is first, underpinned by 

innovation, agility and new skills

Leading Telco through the best 

network and IT excellence, with 

digital at the core

Grow into new verticals of digital 

services to better serve our 

customers and create value

We scale our financial services 

offerings to empower the lives of 

our customers through financial 

inclusion

Connecting for a better future by 

enabling a digital society, inclusive for 

all with the least environmental impact

Grow into new verticals of digital 

services to better serve our customers 

and create value

Implementing our eight pillar 
strategy through our
System of Advantage

Best technologyBest customer experience Our brand and reputationDigital organisation & culture

Segmented proposition Digital content platformsFinancial services Enterprise digitalisation

1 2 43Investment case attributes
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Growth and value driversFY21 operating profit

Our growth and value drivers
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21.7

27.7

2.6

3.5

Mobile
(South Africa +
International)

Financial Services
(South Africa +
International)

Safaricom
(@ 39.93%)

Corporate &
Eliminations

Group

Mobile 

ÅData penetration

Å 60% in SA

Å61% in IB

ÅSmartphone adoption

Å 53% in SA

Å 32% in IB

Å InfraCo (15k/8k SA/IB tower sites)

Å IoT, digital and fixed

Financial 
Services 
(SA + IB) 

Å IB M-Pesa penetration at 47%

ÅVodaPay super-app

ÅM-Pesa 2025 vision

Å Rapidly expanding addressable market 

eg. SME

Safaricom

ÅData penetration at 64%

Å Smartphone penetration at 53%

ÅM-Pesa penetration at 90%, upside in 

enterprise/SME

ÅM-Pesa 2025 vision

ÅGrowth verticals including agri, education 

and healthcare

Å Regional expansion

R billion

41 2 4Investment case attributes

Note: Vodafone Kenya Limited (VKL), an associate holding, owns 39.93% of Safaricom. Vodacom Group Limited owns 87.5% of VKL, giving Vodacom an effective holding of 34.94% in Safaricom.
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Our management team
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Group functions

Vodacom Group  

Operating companies

Group Legal & Compliance 

Nkateko Nyoka

Group Finance

Raisibe Morathi

Group Financial and 
Digital Services 

Mariam Cassim

Group Human Resources 

Matimba Mbungela

Group Strategy and M&A 

Puso Manthata

Group Technology 

Dejan Kastelic

Chief Executive Officer
Shameel Joosub

Safaricom

Peter Ndegwa

Vodacom South Africa

Balesh Sharma

Vodacom International

Diego Guitierrez

MD M-Pesa Africa

Sitoyo Lopokolyit

3Investment case attributes
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Our ecosystem approach

Core Accelerators Opportunity

VodaBucks rewarding loyalty

Vodacom mobile

Vodacom fibre

Africa & wholesale

VodaPay

Just 4 You

M-Pesa

VodaLend / Business Advance

Data as a service
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Facebook

Google

Microsoft

Amazon

P
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Unified communications

Cloud, hosting & security

SD-WAN

Vodacom IoT

Geospatial services

SME platform

mHealth

mAgriculture

Mum & Baby

e-School

ConnectU

VideoPlay

MyMuze

PlayInc

Advertising

V-Accelerator

API PulseMerchant POS

VodaTrade

Short/long term insurance

Airtime & Voucher Advance

Lipa-Kwa M-Pesa

Commercialising 

infrastructure assets

mVacciNation

9
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