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The following presentation is being made only to, and is only directed at, persons to whom such presentations may lawfully becoƳƳǳƴƛŎŀǘŜŘ όΨǊŜƭŜǾŀƴǘ 
ǇŜǊǎƻƴǎΩύΦ !ƴȅ ǇŜǊǎƻƴ ǿƘƻ ƛǎ ƴƻǘ ŀ ǊŜƭŜǾŀƴǘ ǇŜǊǎƻƴ ǎƘƻǳƭŘ ƴƻǘ ŀŎǘ ƻǊ ǊŜƭȅ ƻƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻǊ ŀƴȅ ƻŦ ƛǘǎ ŎƻƴǘŜƴǘǎΦ

Information in the following presentation relating to the price at which relevant investments have been bought or sold in thepast or the yield on such 
investments cannot be relied upon as a guide to the future performance of such investments. This presentation does not constitute an offering of securities 
or otherwise constitute an invitation or inducement to any person to underwrite, subscribe for or otherwise acquire securities in any company within the 
Group.

Promotional material used in this presentation that is based on pricing or service offering may no longer be applicable.

This presentation contains certain non-D!!t ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǿƘƛŎƘ Ƙŀǎ ƴƻǘ ōŜŜƴ ǊŜǾƛŜǿŜŘ ƻǊ ǊŜǇƻǊǘŜŘ ƻƴ ōȅ ǘƘŜ DǊƻǳǇΩǎ ŀǳŘƛǘƻǊǎΦ ¢ƘŜ DǊƻǳǇΩǎ 
management believes these measures provide valuable additional information in understanding the performance of the Group or the DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎŜǎ 
because they provide measures used by the Group to assess performance. However, this additional information presented is not uniformly defined by all 
ŎƻƳǇŀƴƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ƛƴŘǳǎǘǊȅΦ !ŎŎƻǊŘƛƴƎƭȅΣ ƛǘ Ƴŀȅ ƴƻǘ ōŜ ŎƻƳǇŀǊŀōƭŜ ǿƛǘƘ ǎƛƳƛƭŀǊƭȅ ǘƛǘƭŜŘ ƳŜŀǎǳǊŜǎ ŀƴŘ disclosures by other 
companies. Additionally, although these measures are important in the management of the business, they should not be viewed in isolation or as 
replacements for or alternatives to, but rather as complementary to, the comparable GAAP measures. All growth rates quoted are year-on-year and refer to 
the six months ended 30 September 2018 compared to the six months ended 30 September 2017, which are based on IAS 18 accounting principles, unless 
stated otherwise. 

This presentation also contains forward-looking statements which are subject to risks and uncertainties because they relate to future events. These forward-
ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎ ƛƴŎƭǳŘŜΣ ǿƛǘƘƻǳǘ ƭƛƳƛǘŀǘƛƻƴΣ ǎǘŀǘŜƳŜƴǘǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ǇǊƻƧŜŎǘŜŘ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎΦ {ƻƳŜ ƻŦ ǘƘe factors which may cause actual 
results to differ from these forward-looking statements are discussed on slide 44 of this presentation.

Vodafone, the Vodafone logo, M-Pesa, Connected Farmer, Vodafone Supernet, Vodafone Mobile Broadband, Vodafone WebBox, Vodafone Passport, 
Vodafone live!, Power to You, Vodacom, Vodacom 4 Less and Vodacom Change the World are trademarks of Vodafone Group Plc (or haveapplications 
pending). Other product and company names mentioned herein may be the trademarks of their respective owners.

Disclaimer
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Highlights

Customers

78.8 million

+10.6%

3

Revenue

R42.7 billion

+5.6%
EBIT margin

R11.2 billion

25.2%

Net profit from 

associate

R1.4bn

Data customers

38.5 million

+11.1%
Capital expenditure

12.0% of revenue

R5.3bn

HEPS

385 cps

Interim dividend

+1.3%

395 cps

+6.0% (excl BEE charges 

and Safaricom acquisition)
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Key transformational milestones

Safaricom

R1.4billion share of profit

R2.0 billion dividend receivable

Closer co-operation to leverage innovation 
and learnings

Performance in line with expectations

BEE deal

R16.4 billiondeal

Committed to transformation

R3.3 billion returned to investors 

special dividend

Diversified portfolio as part of Vodacom Group

C20% effective black ownership

Most empoweredtelco
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72.9% 65.3%

22.7%

21.9%

4.5%
12.8%

1H18 1H19

South Africa International Safaricom

80.6% 70.4%

14.5%

14.9%

4.9%
14.7%

1H18 1H19

South Africa International Safaricom

Diversified Group | Double digit growth in two key segments
Group service revenue

1

+4.6%

1. Represents Safaricomɀsvalues in proportion to our stake of 34.94%.

1

+2.8%

+18.7%* 

+14.5%*

* Normalised growth which presents performance on a comparable basis. This excludes merger and acquisition activity and adjusting for foreign currency fluctuation on a constant currency basis (using the current period as base).

5

Group EBITDA Group customers

+11.4%* 

+7.7%*
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1

49.4%

38.9%

11.7%

South Africa International Safaricom

+1.5%

+10.2% +11.1%

+R6.1 billion +R2.9 billion



Operating review



South Africa | Strong customer net adds

+4.6%
Service revenue growth

Key indicators 1H19 % change

Revenue (Rm) 35 324 4.3

Service revenue (Rm) 27 898 4.6

Data revenue (Rm) 12 207 7.5

EBITDA (Rm) 13 750 2.8

EBIT (Rm) 10 009 1.3

Customers (ȿ000) 44 089 10.2

Active smart devices (ȿ000)19 107 10.5

+2.4 million
Customer net adds
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+10.5%
Active smart devices



International | Double digit growth

8

+11.4%*
Service revenue growth

+24.2%*
M-Pesa revenue growth

Key indicators 1H19 % change Normalised*

Revenue (Rm) 9 637 12.4 11.0

Service revenue (Rm) 9 368 12.8 11.4

Data revenue (Rm) 1 436 26.6 24.1

M-Pesarevenue (Rm) 1 410 25.2 24.2

EBITDA (Rm) 2 904 20.7

EBIT (Rm) 1 377 39.4 36.5

M-Pesacustomers1(ȿ000) 13 181 22.6

+2.1 million
Customer net adds

1.  30-day active customers

* Normalised growth which presents performance on a comparable basis. This excludes merger and acquisition activity and adjusting for foreign currency fluctuation on a constant currency basis (using the current period as base).
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Safaricom | Continued strong performance; dbldigit growth
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+7.7%*
Service revenue growth

+18.2%*
M-Pesa revenue growth

Key indicators 
1H19

KESɀbn

1H19

Rm
% change*

Revenue 123 16 324 7.4

Service revenue 118 15 697 7.7

Data revenue 20 2 576 10.8

M-Pesarevenue 36 4 716 18.2

EBITDA 62 8 222 14.5

EBIT 45 5 906 18.7

M-Pesacustomers1(ȿ000) 21012 21 012 8.8

EBIT growth

+18.7%*

1.  30-day active customers
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Strategy | Towards Vision 2020 ȼDigital first

Leading Telco with the best 
network and best technology

Build digital organisationof 
the future underpinned by 
innovation, agility, and new 
skills

Seamless, personalised,  
One channel 

Digital customer experience

Deep understanding of our 
customers & their needs

Data growth 

Propositions to lead in 
chosen segments

Enterprise

Segmented

Propositions

Best Customer

Experience

Fintech & digital 

services

Digital 

Organisation &

Culture

Best

Technology

Build a brand with a purpose

Customers that love Vodacom

Sustainability pioneer 

Leader in transformation and BEE

Our Brand and

Reputation

Grow and digitisecurrent insurance 
offering and expand other services 
(payments and lending)

Reasons to consume eg: video & music

Own the Household (convergence)

Consumer IOT

Enterprise digitalisation (AI, machine 
learning)
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Vision 2020 | Digital Vodacom

Launched Tobi

Deployed20RPA bots

saving49kman hours

Smart capex for fibre
deployments

Big data and AI expansion

Augmenting fintech

Just 4 You

Churnprevention Frauddetection

Continuous improvement

Call volumes

down 20%

Agile adoption

27% increase in online
sales and upgrades

216people in tribes
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2 tribes (digital channels and customer value management)

100chatbotmicro journeys 

and30kchats



IoT

4 172 000 connections +22.4%

Connectivity

Services

Digifarm -enabling farmers

Beyond a Telco | Creating new platforms

Video Play

Launched in September 2018

600 000 customers since launch

TVOD/SVOD/Linear

Fintech

Payment platform

New services added

Music

Launching soon

Up and coming artist platform

My Muze
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M-Pesa

Merchant payments

Interoperability

Masoko

E-commerce platform

Launched in Kenya

12



Growth drivers



South Africa data | Pricing transformation supporting demand

14

40.0 19.9 17.3 6.044.1 20.5 19.1 8.6

Customers Data customers Active smart devices 4G customers

1H18 1H19

+41.9%

Data progression

+10.2% 

+3.2% +10.5% 

347 437

1H18 1H19

Data bundles sold

+26.0% 

Million

Million
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Price per mb

16.4%

Out of bundle 

data revenue

16.3%


