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A Message from our CEO

66

Our purpose is to connect everyone for a better future and | am
incredibly proud of the work we do together in society. In our
organisation we do business in an ethical way and we live by our
values. This is the basis for our Code.

In order to earn the trust of our customers, colleagues, and the
communities in which we work, every single person at Vodacom
needs to live these principles every day.

Everyone has a voice. If you have concerns, our Speak Up process is
available to you. At Vodacom we are committed to doing what’s
right.

Please take the time to understand our Code of Conduct, to Speak Up
when you have any concerns and to always do what’s right.

Ahomael

Shameel Joosub, CEO Vodacom Group
01 July 2026




ABOUT
OUR CODE

At Vodacom, we believe technology is a force for good, and we’re
optimistic about its future.

Our products and services can do truly amazing things. And we’re not
shy about saying it. But it’s not just about what we achieve; it's about
how we get there. Our moral compass is strong.

This Code can help guide you to make smart decisions every day. It's
here to ensure we all act with integrity, follow the rules, and live up to
the Spirit of Vodacom.

PROTECT RESPECT INTEGRITY

Our purpose:

Our purpose is to connect everyone, everywhere, through
our networks and technology. We aim to build an inclusive,
sustainable and trusted digital society where individuals
and businesses can thrive. Our focus is on empowering
people, helping protect the planet, and maintaining trust in
everything we do.




Spirit of Vodacom

Anchored in Protect, Respect and Integrity

@ Earn customer loyalty:

It starts and ends with the customer. We aspire to be a brand
they love, by earning their trust and providing brilliant

experiences. We work hard to simplify things for them and
deliver what our customers want and need, every day.

PI"i nCiplES 9:{;? Get it done, together:

We give and take ownership to make the most of our

many talents. We trust each other to get things done.
Protect

g It’s up to each of us to make it happen.
v
Protect our people,

O Create the future:
= Wethink big, taking risks to break new ground. We ask
customers, services
and information

A
=

Integrity
Act with
uncompromising
integrity in all
our dealings

Respect
Always be respectful
toward others and
our environment

“what if” to build amazing products and services for our
customers. We are courageous in creating a better
future for all.

(@/g Experiment, learn fast:

We are always learning. We try things, and measure our
success, keeping the best and learning from the rest. This is
how we move rapidly to grow ourselves and our business.



ABOUT
OURCODE

At Vodacom, every employee plays a vital role in upholding our values
and protecting the strength of our brand.

Adhering to our Code of Conduct, policies and standards that sit
alongside it, is a fundamental expectation of all colleagues, ensuring

that everyone is treated fairly, equitably, with dignity, respect, and that we
meet our legal and ethical requirements.

In return, we commit to fostering an environment where everyone acts with
integrity, embraces inclusion, and takes accountability. We will also build
and use Artificial Intelligence systems responsibly, ethically, fairly, and
lawfully. To maintain trust, consistency, and a safe, respectful workplace,
individuals who do not meet these expectations or who breach the Code
will be subject to appropriate disciplinary action and consequence
management.




Our Code covers a lot, but at its heart, it's about-
making the right decisions, especially when.
things get tough, uncertain or when you're faced
with a tricky choice. N
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Ethics and Compliance team.
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BE DAMAGING
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KEY
PRINCIPLE

The rest of our Code explores key areas that
all of us. Managing risks across these area
to achieve success ethically and respon
helps us to protect our customers. We're
keep three big themes in mind:

PROTECT RESP






Fraud ®

Privacy and Data Protection gz\'g

/\
Cyber Security @\

Fraud is when someone falsely presents
information to gain something for themselves
or another, or with the intention to cause
someone else a loss. It'sillegal, and we

have zero tolerance for it at Vodacom.

Our customers trust us to keep them safe
from fraud, and we take that trust seriously.

Our Global Fraud function works hard to
manage these risks. But it'simportant to
remember that we all have a part to play.
It's up to each of us to protect Vodacom,
our customers, and anyone else who could
be affected by fraud.

Want to know more? You'll find all the
details in our Fraud Policy.

Upholding data privacy isn't just a part of our
business; it's absolutely central to earning
customer loyalty. It's critical for our success.
We must respect everyone's rights when we
use their data - whether they're our customers,
our employees, or anyone working with
Vodacom. This means we only use data for its
intended purpose; we protectit when it's
shared, and we're always transparent about
what information we hold and how we use it.

We expect everyone at Vodacom to design,
develop and use systems and data, including
Artificial Intelligence systems, lawfully and
ethically, with safety, security and privacy
considerations in mind. We apply appropriate
human oversight in Al-driven decision-making.

Dive deeper into this in our
Data Privacy Policy.

We create the future and innovate by
embedding security by design. A secure
connected future for everyone means that the
security of our data, information, products and
services is non-negotiable. Security underpins
trust with our customers and stakeholders. We
all need to follow the Vodacom Cyber Code.

Every action we take can protect customers
and colleagues from cyber threats. If you
suspect any malicious or unusual activity,
reportit to our security teams.

Check out our Cyber Security Policy
for more information.



https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Fraud%20Management/Policy/Preventing%20and%20Detecting%20Fraud%20Policy.pdf?csf=1&web=1&e=Adp9T4
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Data%20Privacy/Policy/Data%20Management%20and%20Privacy.pdf?csf=1&web=1&e=J7muRk
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FCyber%20Security%2FPolicy%2FCyber%20and%20Information%20Security%20Policy%20v4%2E0%20final%2020250623%20%281%29%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FCyber%20Security%2FPolicy

‘ Protect

Technology Resilience @

I

Corporate Security

Health and Safety

To help us experiment and learn
fast, we embrace tech
innovations that benefit our
customers and our business.
Alongside this drive and
curiosity, we're committed to
managing and protecting our IT
assets, networks, systems, and
services. This ensures we provide
a safe and reliable service to both
our business and our customers.
It's critical for delivering on our
strategy of providing safe, "always
on" digital services, which builds
trust both inside and outside
Vodacom.

Find out more in our IT and

Networks Policies.

Maintaining a secure and resilient
workplace is a shared responsibility, and
it relies on us getting it done together.

Our employees work all over the globe
in many different environments. It's
important that we all follow the security
requirements designed to protect us.
Access controls, identity verification,
and reporting incidents are all crucial to
maintaining this resilience.

Occasionally we get requests from law
enforcement agencies. These should be
directed to our expertsin the Legal and

Law Enforcement Assistance (LEA) team.

For more, see our

Corporate Security Policy.

Vodacom is committed to

protecting our employees and
anyone else whose safety, health,
or wellbeing could be affected by
what we do. Our goal is simple: no
one gets hurt. Any injury is one too
many and any loss of life related to
our operationsis unacceptable. We
are dedicated to providing
aworkplace that’s safe and
supports the physical and mental
health of everyone working within
or visiting our sites.

Our Safety, Health, and

Wellbeing Policy has all the
details.

Sanctions & Trade
Controls A

Vodacom operates globally
and must comply with
applicable economic
sanctions, export controls,
and trade restrictions.

We will not enter any
relationship, agreement or
transaction of any kind with
entities subject to targeted
sanctions by an applicable
regime. We will comply with
all applicable Trade Laws.

Our Sanctions and

Trade Controls Policy
has all the details.



https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTechnology%2FPolicy%2FInformation%20Technology%20IT%20Resilience%20IT%20Transformation%20Policy%20%281%29%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTechnology%2FPolicy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTechnology%2FPolicy%2FInformation%20Technology%20IT%20Resilience%20IT%20Transformation%20Policy%20%281%29%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTechnology%2FPolicy
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Health%20%26%20Safety/Policy/Safety%20Health%20%26%20Wellbeing%20Policy.pdf?csf=1&web=1&e=Yn6XTf
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Health%20%26%20Safety/Policy/Safety%20Health%20%26%20Wellbeing%20Policy.pdf?csf=1&web=1&e=Yn6XTf
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FCorporate%20Security%2FPolicy%2FCorporate%20Security%20Resilience%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FCorporate%20Security%2FPolicy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTrade%20Compliance%2FPolicy%2FTrade%20Compliance%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTrade%20Compliance%2FPolicy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTrade%20Compliance%2FPolicy%2FTrade%20Compliance%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTrade%20Compliance%2FPolicy




Integrity

Anti Bribery and Corruption @

Conflicts of Interest AIA

Vodacom is trusted to create the future of our
digital society. That trust is built on unwavering
integrity and transparency. We have zero
tolerance for bribery. No one should give or
receive a bribe of any form.

When it comes to gifts or hospitality, they should
never influence our business decisions or even
look like they could. They should always be of
reasonable value and follow local laws.

Sponsorships and donations? They're for
legitimate business purposes only, never to sway
decisions or gain an unfair advantage.

And just so you know, Vodacom doesn't
contribute financial support to political parties or
individual politicians.

Want to know more? Our Anti Bribery
and Corruption Policy has all the details.

Conflicts of interest can affect trust and
fairness. Maintaining the trust of our
stakeholders requires us to identify and
manage actual, potential, and perceived
conflicts of interest.

A conflict arises where personal interests,
relationships, external activities, gifts, or
financial interests could influence, or
appear to influence, our judgement.

Employees must promptly declare and
record any such conflicts in the local
Conflict of Interest register, follow
required guidance, and recuse themselves
where independence may be
compromised.

Disclosure enables Vodacom to assess
and appropriately manage any risks.

Want to know more? Our Conflicts of
Interest Policy has all the details.

Regulatory Compliance E_

We foster a culture of transparency,
accountability, and integrity in all
regulatory matters. We consistently apply
our policies and standards across the
Group, always looking ahead to identify,
assess, and reduce our regulatory
compliance risks.

We have robust monitoring, reporting,
and regulatory oversight mechanismsin
place. These mechanisms ensure that we
can anticipate and act quickly on any
potential issues.

Continuous improvement, effective
training for our people, horizon scanning,
and working togetherare key to
maintaining the highest standards of
compliance.

Want to know more? Our Regulatory
Compliance Policy has all the details.



https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/ABAC/ABC%20Policy/Anti-bribery%20and%20Corruption%20Policy.pdf?csf=1&web=1&e=l5q5J9
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/ABAC/ABC%20Policy/Anti-bribery%20and%20Corruption%20Policy.pdf?csf=1&web=1&e=l5q5J9
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTelco%20Regulatory%20Compliance%2FPolicy%2FRegulatory%20Compliance%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTelco%20Regulatory%20Compliance%2FPolicy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTelco%20Regulatory%20Compliance%2FPolicy%2FRegulatory%20Compliance%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FTelco%20Regulatory%20Compliance%2FPolicy
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Conflict%20of%20Interest/Policy/Conflicts%20of%20Interest%20Standard.pdf?csf=1&web=1&e=RlHokb
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Conflict%20of%20Interest/Policy/Conflicts%20of%20Interest%20Standard.pdf?csf=1&web=1&e=RlHokb

A :
Integrity
&

Anti Money Laundering S

i

Competition Law

We recognize our role in protecting the financial system from abuse
and strictly prohibit money laundering, terrorist financing, and other
financial crimes.

Money laundering is a criminal process to disguise the true ownership
and control over proceeds of crime, making them appear to come from
a legitimate source.

Terrorist financing is a criminal process by which terrorist individuals
and groups fund their operations, activities, and terrorist acts.

We actively work to stop the misuse of Vodacom's products and
services by those involved in these activities. We are committed to
protecting Vodacom, our employees, contractors, and partners from
exposure to or involvement in financial crime offenses.

Our Anti Money Laundering Policy will provide you with more info.

We always want our customers to trust us.

One big way we build that trust is through free and fair competition.
Competition sparks innovation, curiosity, and change, leading to better
products and services for all of us.

Competition laws are there to protect this process. They stop companies
like ours from doing things that limit rivalry, like fixing prices
with competitors or using a strong market position to exclude others.

We compete vigorously, but always fairly, and
we stick to all applicable competition laws.

Check out our Competition Law Policy for more information.



https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FAML%2FAML%20Policy%2FAML%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FAML%2FAML%20Policy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FCompetition%20Law%2FPolicy%2FCompetition%20Law%20Policy%202025%2E06%2E02%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FCompetition%20Law%2FPolicy

L .
Integrity

Supply Chain Management @ Finance %

At Vodacom, we have an unwavering commitment to an ethical and We're committed to making sure all the financial reports used internally
responsible supply chain. Every spend decision is made in line with and published externally is accurate and fair and is done on time,

our Code of Ethical Purchasing and in partnership with Supply whenever laws or business processes require it. This helps us earn trust
Chain Management. with our stakeholders and safeguard our reputation.

We build strong, transparent relationships with our suppliers, holding It also means getting the necessary approvals before making decisions to
them accountable for maintaining our commitment to integrity. commit our resources, being transparent and accountable for our actions,

Crucially, we're proactive and diligent, ensuring our supply chain and protect our resources,

champions human rights and remains free from conflict financing Vodacom also believesit's our obligation to pay the correct amount of
through robust due diligence. This is how we build trust and uphold tax legally due in any territory, following the rules set out by governments
the highest standards, together. and the legislature. It's all part of being a responsible business.

Take a look at our Supply Chain Policy for more information. You'll find more in our Finance Policy.



https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FSupply%20Chain%2FPolicy%2FSupply%20Chain%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FSupply%20Chain%2FPolicy
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Finance/Policy/Vodafone%20Policy%20-%20Managing%20our%20Finances.pdf?csf=1&web=1&e=z2wsRM
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@ Respect

Working at Vodacom %

At Vodacom, we're striving for a safe, open, and inclusive
environment where our people can be their best and feel a true
sense of belonging. We're committed to fair and equal treatment
(and we comply with all applicable laws and regulations). We simply
do not tolerate any form of discrimination, bullying, or harassment.
Everyone deserves to feel respected and supported here.

Vodacom is a leading, human-centric, digital business. We support
our employees to gain new skills so that they can benefit from our
improved digital capability, including Al-based systems to support
their work. We see Al systems as augmentation for work, not
replacing critical thinking.

You can learn more in our Working at Vodacom Policy.

Communications and Social Media @

Everyone's voice matters, and using yours can really drive the
curiosity that's critical to creating the future. But remember, we

all represent Vodacom . What we do and say publicly reflects on
our company. So, we need to be mindful of making statements
that could harm our reputation or brand, even on your own
personal social media. It’s best to avoid making personal comments
that could be misunderstood as official Vodacom statements.

Always get the necessary approvals before speaking on Vodacom’s
behalf. We're committed to clear and consistent communication

to keep our brand strong, while also protecting confidential financial
and product information.

Our Communications Policy has more details.



https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FWorking%20at%20Vodacom%2FPolicy%2FWorking%20at%20Vodafone%20policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FWorking%20at%20Vodacom%2FPolicy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FWorking%20at%20Vodacom%2FPolicy%2FWorking%20at%20Vodafone%20policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FWorking%20at%20Vodacom%2FPolicy
https://vodafone.sharepoint.com/:b:/r/sites/ZA-GroupCompliance/Group/3LOD/Communications/Policy/VGR-MAN-POL-0137%20-%20Vodacom%20Group%20Communications%20Policy.pdf?csf=1&web=1&e=er9Z3M

@ Respect
R

Human Rights =

Respect for human rights is fundamental to how we do business.
We recognise our responsibility to respect internationally
recognised human rights throughout our operations, products,
services and value chain. We seek to identify, prevent, mitigate
and address adverse human rights impacts associated with our
activities and relationships, while contributing positively to the
communities we serve. By doing so, we build trust, contribute to
long term sustainability of our business and the communities we
operatein.

Our Human Rights Policy provides more insight.

Environment, Social, and Governance (ESG) @

Vodacom's commitment to ESG principles isn't just a nice-to-have; it's
integral to our business strategy and directly impacts how we create
the future. We're working hard to build an inclusive, sustainable, and
trusted digital society by empowering people, protecting our planet,
and maintaining trust in everything we do.

This commitment guides our actions across our business, including
environmental responsibility, respecting human rights and ethical and
responsible business practices. We collaborate with customers,
suppliers, business partners, governments, and civil society to deliver
on our purpose to connect for a better future.

We support using Al for social good and consider human rights and
the environment in our use of Al systems and models.

Our ESG Policy has all the information.



https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FHuman%20Rights%2FPolicy%2FHuman%20Rights%20Policy%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FHuman%20Rights%2FPolicy
https://vodafone.sharepoint.com/sites/ZA-GroupCompliance/Group/3LOD/Forms/AllItems.aspx?id=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FESG%2FPolicy%2FVGL%20ESG%20Policy%202026%2E03%2E16%2Epdf&parent=%2Fsites%2FZA%2DGroupCompliance%2FGroup%2F3LOD%2FESG%2FPolicy

Vodacom is committed to conducting business with
integrity and upholding the highest ethical standards.

Our whistleblowing programme means concerns regarding
behaviours that do not support our standards can be reported
through a variety of channels (see next slide).

No action will be taken against a person reporting a concern in good
faith, even if the matter reported is proven not to be a compliance
breach.

All allegations undergo an assessment to determine if they should
be investigated as a Speak Up, which is then managed by an
independent investigator who will ascertain relevant facts and
evidence and identify any misconduct.




Speak Up Reporting Channels

Option 1: Your line manager
We have an open communications policy

and encourage you to report any issues or
potential issues with your line manager.

Option 2: Your local HR team
If it's not appropriate to discuss the issue

with your line manager, you can report the
matter to your local HR team.

Option 3: Compliance & Ethics

Contact your local Compliance
representative or email the Ethics Office.

Option 4: External Speak Up platform

Everyone working for or with Vodacom can
make a report via the external Speak Up
platform. Reports can be made
anonymously, via the phone or web.

Scan the QR Code to visit the
Speak Up portal

L &) SpeakUp hotline
A

numbers per market @
South Africa N
080072 8625 > —
Lesotho  —]
8001 3460 mnben
Mozambique
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mailto:ethicsadvice1@vodacom.co.za
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Further together
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