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We also controlled costs well, with 
the end result that despite aggressive 
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increase margins.

Thanks to our proactive added value 
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South Africa more than offset the impact 
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smartphone penetration and data 
usage is working well, with the number 
of active smartphones in South Africa 
growing 36% and the average amount  
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at the beginning of this growth trend. 

The International operations 
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well with strong 
commercial 
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scale resulting in 
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growth in all areas of the business was 
an increase in investment. Network 
leadership is a crucial part of Vodacom’s 
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We increased the number of 3G base 
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launch LTE services in South Africa.”

Shameel Joosub

Vodacom Group CEO 
commented

The International 
business now accounts 

for 20% of Group service 
revenue, up from 16% 

a year ago.

“This was a great set of results with improvements 
in the traditional voice business and strong 
performances in the data and International 
segments lifting overall revenue growth. 
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Improved revenue and margins drive strong HEPS growth
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 SA EBITDA margin increased 2.0ppts to 37.9%
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Compelling value propositions support voice business
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Strong demand for data services
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  42.3% increase in Group active data customers  to 17.6 million
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Excellent International performance
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 47.1% of Tanzania active customers now using M-Pesa

Network leadership remains a key priority
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South Africa 
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high-end smartphones, as we continue to penetrate the mobile internet market. 
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amongst existing data customers. Active data customers increased 26.8% to 13.3 million and an additional  
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As a result of our continued focus on cost efficiencies across our business, EBITDA growth of 9.7% far outpaced 
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logistics areas. 
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of 41.6%, reflecting the continued successful commercial execution. 
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further. Mobile financial services also continue to grow, with active M-Pesa customers almost doubling compared  
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next nine months.
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realise scale benefits from significant revenue growth.
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potential. In order to achieve long-term sustainable growth we need to align the broader visions of our business to 
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An unmatched customer experience
Delivering an unmatched customer experience is all about value, service and the brand that we stand for. Delivering 
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It is also about serving our customers much better and protecting them more. One of the steps we have taken 
towards this initiative is introducing integrated price plans which include a package of voice, messaging and data.  
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on initiatives such as tech zones and ensuring that our customers leave our stores connected and well informed.

Grow our people
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portal of information, training and support on our products and services. Our Women’s Network is in keeping  
with our aspirations to build an inclusive work environment and as part of this initiative, we held our first ever 
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towards building the talent pipeline in the Vodacom and Vodafone operations. 

Best network to accelerate mobile data opportunity
We aim to
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our operations. 

Process and cost efficiency focus
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operating efficiencies come from replacing our network with new equipment and providing our own transmission. 
The installation of our own transmission has more than tripled since 30 September 2011. Through our network and 
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Focus areas for growth
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Strategic update
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Summary financial information

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

Service revenue 29 675 *J
J$* 26 184 6.9 6.0
K���	�� 34 426 31 747 *+
$;� 8.4 7.6
EBITDA 12 060 ;<
$#$ 9 788 14.5 7.6
Operating profit 8 970 7 302 7 061 22.8 3.4
Net profit 6 117 4 387 4 269 39.4 2.8
Operating free cash flow 6 156 6 930 �
$�< (11.2) $��
Free cash flow 3 432 3 892 #J�$
 (11.8) 3.4
X������
�'��	������ 4 713 3 462 *
<�$ 36.1 67.7
Net debt 11 572 ;<
�$� ;;
JH$ 8.6 -+��4
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-��	��4 410 301 300 36.2 0.3
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-��	��4 396 324 303 22.2 6.9
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-�4 56.1 $$�< $��H
5789:!
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-�4 35.0 33.2 33.2
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-�4 26.1 23.0 23.9
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����
-�4 30.8 37.8 34.4
j��
������
�����	
-�4 17.8 13.8 ;��$
j��
����Y5789:!
-�����4 0.5 <�$ 0.6
X���'
�	��	����
-�4 13.7 10.9 7.0

Service revenue

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

South Africa 23 800 *#
$<$ **
�$� 1.3 4.7
International 5 992 4 390 3 876 36.5 13.3
X��������
�	�
�����	����	�
 (117) -;�#4 -;��4 18.2 2.1

Service revenue 29 675 *J
J$* 26 184 6.9 6.0
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in interconnect revenue. Strong customer and usage growth in the International operations supported revenue 
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Operating expenses1 

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

South Africa 17 677 17 660 16 492 0.1 7.1
International 4 887 #
H$+ 3 414 26.6 13.0
X��������
�	�
�����	����	� (162) -**H4 -;$J4 28.9 -�$�*4

Operating expenses1 22 402 21 291 19 749 5.2 7.8

Group operating expenses1
�	�������
$�*�
-#�#�/4
��
K**
�<*
������	�
9���
���
����
�����
����	��
������
��

H���
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�
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�'���	��
����
�	
���
����������	
��
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�����	�
�����
��
K+H
������	
-*<;;|
K;$�
������	
����4�
X���
��	���	��	�
���
��������
�������
�����
��	�����

realised in the International operations and greater efficiencies achieved in network, logistics and call centre costs 
in South Africa coupled with reduced interconnect costs.

EBITDA

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

South Africa 10 789 9 832 +
**$ 9.7 6.6
International 1 269 660 $HJ 92.3 12.4
X��������
�	�
�����	����	� 2 43 -*�4 (95.3) > 200.0

EBITDA 12 060 ;<
$#$ 9 788 14.5 7.6
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5789:!
�	�������
;��$�
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Operating profit

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

South Africa 8 456 J
$#+ 7 170 12.2 $�;
International 525 -*�J4 -�J4 > 200.0 �
-*<<�<4
X��������
�	�
�����	����	�
 (11) 30 -�*4 (136.7) 171.4

Operating profit 8 970 7 302 7 061 22.8 3.4
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to the growth in EBITDA and lower growth of 3.7% in depreciation and amortisation. The International operations 
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1. Excluding depreciation, amortisation and impairment losses.
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Net finance charges

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

Finance income 67 90 83 (25.6) 8.4
Finance costs (476) -#�<4 -��J4 40.0 -*#�+4
K����������	�
��
���	� (10) -;H4 32 44.4 -;$��#4
"��	Y-����4
�	
�����������	� 21 -�;4 -;*;4 134.4 -�+��4
"��	Y-����4
�	
����������� 43 82 -;<$4 (47.6) 178.1

Net finance charges (355) -*�J4 -$$H4 43.7 -$$�J4
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�	�������
����
K*�J
������	
�	
���
�����
������
��
K#$$
������	
���
���
��'
��	���
�	���
 
#<
F��������
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liabilities.

Taxation
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withholding tax.

Earnings
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withholding tax which is not included in the income statement expense.

Capital expenditure

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

South Africa 3 214 #
<;$ 1 644 6.6 83.4
International 1 023 444 421 130.4 $�$
X��������
�	�
�����	����	� 476 3 – > 200.0 	Y�

Capital expenditure 4 713 3 462 *
<�$ 36.1 67.7

Capex intensity1 (%) 13.7 10.9 7.0
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Statement of financial position
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The Group’s financial gearing increased in line with EBITDA growth, with the net debt to EBITDA remaining 
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Net debt

 
 
Rm

As at
30 September

2012

As at
31 March

2012

Movement
Mar/Sep

2012

As at
30 September

2011

Bank and cash balances 1 533 3 781 (2 248) 1 072
Bank overdrafts (1 788) -�<+4 1 379 -J#4
Borrowings and derivative financial 
instruments (11 317) -;;
<#+4 278 -;;
�$#4

Net debt (11 572) -J
��J4 3 905 -;<
�$�4

Net debt/EBITDA (times) 0.5 0.3 <�$

Cash flow 
Free cash flow

Six months ended 30 September % change

Rm 2012 2011 2010 11/12 10/11

X���
��	������
����
��������	� 9 865 10 109 9 339 (2.4) 8.2
X���
�������
�'��	������2 (3 709) -#
;J+4 -*
JJ+4 16.7 14.4

Operating free cash flow 6 156 6 930 �
$�< (11.2) $��
Tax paid (2 413) -*
J;#4 -*
;$�4 (11.1) 26.0
Net finance costs paid (299) -*+�4 -$++4 1.0 -$<��4
j��
������	��
��������Y������	��
����
��

��	�����
������������ (12) -*+4 -�*4 (58.6) -#;�<4

Free cash flow3 3 432 3 892 #
J�$ (11.8) 3.4
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purchased, which had an adverse impact on overall working capital levels. This, coupled with the substantial 
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reduction in operating free cash flow.

1. Debt includes interest bearing debt, non-interest bearing debt, bank overdrafts and commercial paper.
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Declaration of interim dividend No. 7 – payable from income reserves
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Outlook
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this pressure, drive increased usage and deliver overall revenue growth in line with guidance. 
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component of Group revenue generation. 
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expansion through operational efficiencies and capital expenditure between 11% and 13% of Group revenue.  
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For and on behalf of the Board

Peter Moyo Shameel Joosub Ivan Dittrich 
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9 November 2012

Midrand

 

Financial review continued



9Vodacom Group Limited Interim results for the six months ended 30 September 2012

Rm Notes

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

Revenue 3   34 426   31 747   66 929 
Direct expenses   (15 102) 

-;�
*J$4 

-#<
*�$4
Staff expenses   (2 260) 

-*
<�<4 

-�
#;H4
C��������
�'��	���   (923) 

-;
<$�4 

-;
H<�4
Other operating expenses   (4 117) 

-#
+<<4 

-J
H��4
Depreciation and amortisation   (3 054) 

-*
H#�4 

-$
HH*4
Impairment losses 4 – 

-#;H4 

-;++4

Operating profit   8 970   7 302   16 617 
C�����
�	
����
��
����������   224 – –
Finance income   67   90   109 
Finance costs   (476) 

-#�<4 

-J�H4
j��
������Y-����4
�	
�����������	�
�	�

disposal of financial instruments   54   3 

-�$4

Profit before tax   8 839 

J
<$$
 

;$
+##

Taxation   (2 722) 

-*
��H4 

-$
J#<4

Net profit   6 117   4 387   10 203 

Attributable to:
5\����
������������   5 996   4 403 

;<
;$�

Non-controlling interests   121 

-;�4   47 

  6 117   4 387   10 203 

Cents Note

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

Basic earnings per share $   410.0   301.0   694.0 
Diluted earnings per share $   408.1   299.9   691.2

Condensed consolidated income statement
for the six months ended 30 September 2012
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Rm

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

Net profit   6 117   4 387   10 203 
Other comprehensive income   424 

$+H
 

#;$


R�����	
�����	��
���	������	
�������	����
	��
��
��'   496   679   389 
Loss on hedging instruments in cash flow hedges, 
net of tax   (72) 

-H;4 

-J�4

Total comprehensive income   6 541 

�
+H$
 

;<
$;H


Attributable to:
5\����
������������   6 482 

$
;$$
 

;<
$H#

Non-controlling interests   59 

-;J<4 

-�$4

  6 541 

�
+H$
 

;<
$;H

Condensed consolidated statement of 
comprehensive income
for the six months ended 30 September 2012
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Rm Note

As at
30 September

As at
31 March

2012
 Reviewed 

2011
Reviewed

2012
Audited

Assets
Non-current assets   32 456   28 820   30 678 

C��������
���	�
�	�
�\�����	�
   26 115 

**
HH$
   24 367 
Intangible assets   5 245   4 942 

$
;*#

Financial assets   220   213   201 
Trade and other receivables   119   212   227 
Finance lease receivables   588   333   447 
Deferred tax   169 

*#$
   313 

Current assets   16 874 

;$
#H+
 

;J
$$*


Financial assets   1 070 

�$H
 

�+$

8	��	����   905   994   832 
Trade and other receivables   12 087   11 978   11 379 
Finance lease receivables   1 028   499   691 
Tax receivable   251   388   174 
X���
�	�
����
�\������	��   1 533   1 072   3 781 

Total assets   49 330   44 209   48 230 

Equity and liabilities
R����
����
�����
�������                     * 



















/
 



















/

9�������
������   (1 614) 

-;
$##4 

-;
$#<4
K����	��
���	�	��   19 885   18 170   20 121 
Other reserves   105   168 

-�;4

5\����
������������
��
��	���
��
���
����	�   18 376 

;�
H<$
 

;H
$#<

Non-controlling interests   443   191   400 

Total equity   18 819   16 996   18 930 
Non-current liabilities   11 249   7 807   10 932 

Borrowings 10   9 151   6 290   9 012 
9����
�	�
�����
��������   327   333 

#$*

Provisions   569 

$*�
 

$$;

Deferred tax   1 202 

�$H
   1 017 

Current liabilities   19 262   19 406   18 368 

Borrowings 10   2 055 

$
#JH
   2 004 
9����
�	�
�����
��������   15 093 

;#
$*�
 

;$
�<�

Provisions   244   309 

#$$

9�'
�������   69   116   172 
:�����	��
�������   13   6   22 
Bank overdrafts   1 788   73   409 

Total equity and liabilities   49 330   44 209   48 230 

/
 R����
����
�����
�������
��
K;<<�

Condensed consolidated statement of financial position
as at 30 September 2012
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Rm

 Equity
 attributable

 to owners
of the

parent 

 Non-
controlling

 interests 

 Total
equity 

1 April 2012   18 530   400   18 930 
Total comprehensive income   6 482   59   6 541 
Dividends declared   (6 580)   (16)   (6 596)
K���������
�	�
����
��
������   (92) –   (92)
F����Z�����
�����	��   36 –   36 

30 September 2012 – Reviewed   18 376   443   18 819 

1 April 2011 

;$
�**
 

$$H
   16 180 
Total comprehensive income 

$
;$$
 

-;J<4 

�
+H$

Dividends declared 

-�
<+�4 

-*$4 

-�
;*;4
Partial disposal of interest in subsidiaries   191 

-;J*4   19 
K���������
�	�
����
��
������ 

-;�$4 – 

-;�$4
F����Z�����
�����	��   78 –   78 

30 September 2011 – Reviewed 

;�
H<$
   191   16 996 

1 April 2011 

;$
�**
 

$$H
   16 180 
Total comprehensive income 

;<
$H#
 

-�$4 

;<
$;H

Dividends declared 

-J
+<<4 

-�;4 

-J
+�;4
Partial disposal of interest in subsidiaries   191 

-;J*4   19 
F����������
���	
��	������	
��
�\���� –   140   140 
K���������
�	�
����
��
������ 

-;#+4 – 

-;#+4
F����Z�����
�����	��   173 –   173 

31 March 2012 – Audited 

;H
$#<
   400   18 930

Condensed consolidated statement of changes in equity
for the six months ended 30 September 2012
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Rm

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

Cash flows from operating activities
X���
��	������
����
��������	�   9 865   10 109 

*�
$<*

Tax paid   (2 413) 

-*
J;#4 

-$
;+*4

Net cash flows from operating activities   7 452   7 396   19 310 

Cash flows from investing activities
j��
�������	�
��
���������
���	�
�	�
�\�����	�
�	�

intangible assets   (3 833) 

-#
;J+4 

-J
$�H4
Disposal of subsidiaries and business combinations    273 – 

-*#4
Other investing activities   (234) 

-;<$4 

-�;;4

Net cash flows utilised in investing activities   (3 794) 

-#
*H�4 

-H
<<*4

Cash flows from financing activities
Movement in borrowings, including finance costs paid   (618) 

�H$
 

-�H<4
Dividends paid   (6 603) 

-�
;*#4 

-J
+�J4
K���������
�	�
����
��
������   (112) 

-;�$4 

-;�H4
Partial disposal of interests in subsidiaries, net of cash 
disposed –   19   19 

Net cash flows utilised in financing activities   (7 333) 

-#
J��4 

-H
$$�4

Net (decrease)/increase in cash and cash 
equivalents   (3 675)   348 

*
J$*

X���
�	�
����
�\������	��
��
���
����		�	�
��
���

������Y����   3 372 

$#+
 

$#+

Effect of foreign exchange rate changes   48   112   81 

Cash and cash equivalents at the end 
of the period/year   (255)   999   3 372 

Condensed consolidated statement of cash flows
for the six months ended 30 September 2012
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1. Basis of preparation
These condensed consolidated interim financial statements have been prepared in accordance with the 
��������)
��	������
���
�����	����	
�	�
���������	�
��������
��
8	���	����	��
R�	�	����
K������	�

F��	�����
-@8RKF&4
�	�
���
8	���	����	��
!����	��	�
F��	����
#�|
8	�����
R�	�	����
K������	�
��
������
��

���
8	���	����	��
!����	��	�
F��	�����
7����
-@8!F7&4�
���
!X
$<<
���	�����
��
������
��
���
!����	��	�

C��������
7�����
���
�F5
U����	��
K�\������	��
�	�
���
��\������	��
��
���
X����	���
!��
j�
J;
��
*<<H�

��
���	����
9���
����
���	
��������
�	
���
����������
����
������
�'����
���
������	
��	�	����
�	������	��

which are measured at fair value or at amortised cost, and are presented in South African rand, which is  
���
����	�
X����	�&�
��	����	��
�	�
�����	�����	
�����	���

The significant accounting policies and methods of computation are consistent in all material respects 
with those applied in the previous period, except as disclosed in Note 2. The significant accounting policies 
are available for inspection at the Group’s registered office. 

9����
����
���	
	�
��������
���	���
�	
`������	��
��
���������
��
����	��
��������
�	
�����
 
reporting periods.

9��
��	�	����
�	��������	
���
���	
��������
��
:�������
�
9�����
�����
�	��������
������
������
��

available for inspection at the Group’s registered office.

2. Changes in accounting policies
9��
"����
�������
���
	���
�������
��
���	���
�����	��	�
���	��	����	��
��
������
��
���
8!F7�
�����

����
���������
�	�
����������
��
���
"����
����
;
!����
*<;*�
	�	�
��
�����
���
�	�
������
�	
���
"����&�

financial results for the period. 

Full details on changes in accounting policies will be disclosed in the Group’s annual financial statements 
���
���
����
�	��	�
#;
[����
*<;#�
�����
����
��
���������
�	Z��	��

Notes to the condensed consolidated interim financial statements
for the six months ended 30 September 2012
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Rm

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

3. Segment analysis
External customers segment revenue   34 426   31 747   66 929 

South Africa   28 350 

*J
#<$
 

$�
J;�

International   6 060   4 421   10 187 
X��������
   16   21   26 

EBITDA   12 060 

;<
$#$
   22 763 

South Africa   10 789   9 832 

*;
*$�

International   1 269   660   1 461 
X��������
�	�
�����	����	�   2   43   48 

Reconciliation of segment results
EBITDA   12 060 

;<
$#$
   22 763 
Depreciation, amortisation and  
impairment losses   (3 054) 

-#
;$�4 

-�
<H;4
Other   (36) 

-J+4 

-�$4

Operating profit   8 970   7 302   16 617 
C�����
�	
����
��
����������
   224 – –
Net finance charges   (355) 

-*�J4 

-�H�4

Finance income   67   90   109 
Finance costs   (476) 

-#�<4 

-J�H4
j��
������Y-����4
�	
�����������	�
�	�

disposal of financial instruments   54   3 

-�$4

Profit before tax   8 839 

J
<$$
 

;$
+##

Taxation   (2 722) 

-*
��H4 

-$
J#<4

Net profit   6 117   4 387   10 203 

Total assets   49 330   44 209   48 230 

South Africa   35 337   32 673   33 960 
International   13 283   11 246   11 818 
X��������
�	�
�����	����	�   710   290 

*
�$*


4. Impairment losses
Net impairment recognised is as follows:
Intangible assets – 

-*+H4 

-*$<4
C��������
���	�
�	�
�\�����	� – 

-*<4 

$;


– 

-#;H4 

-;++4
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Cents

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

5. Per share calculations
5.1 Earnings, dividends and net asset  

value per share
Basic earnings per share  410.0  301.0  694.0 
Diluted earnings per share  408.1  299.9  691.2 
Headline earnings per share  396.4 
#*#�$
  708.9 
Diluted headline earnings per share  394.6  322.3  706.0 
Dividends per share  450.0  280.0 
$�<�<


Million Reviewed Reviewed Audited

5.2 Weighted average number  
of ordinary shares outstanding  
for the purpose of calculating:
Basic and headline earnings per share 1 462 1 463 1 463
Diluted earnings and diluted headline earnings 
per share 1 469 1 469 1 469

5.3 Ordinary shares for the purpose  
of calculating:
Dividends per share  1 488  1 488  1 488 

Vodacom Group Limited acquired 1 613 993 shares in the market during the period at an average  
�����
��
K;<*�;#
���
������
F����
�����������
���
	��
�'����
;�
��
(������
"����
U������&�
������
 
�����
��������
:�����	�
���
�����
����������	�
���
�����
�	
�
������	�
��������
��
K�
�+�
������	
 
-#<
F��������
*<;;|
K�
;��
������	�
#;
[����
*<;*|
KH
<#$
������	4
��
�����
K�$
������	
 
-#<
F��������
*<;;|
K*$
������	�
#;
[����
*<;*|
K$<
������	4
���
������
����	��
���
�����������
�����
 
���	
��������
K�
������	
-#<
F��������
*<;;|
K*
������	�
#;
[����
*<;*|
K*
������	4
�'��	���
��
 
�����
�'��	���
�	�
K�+
������	
-#<
F��������
*<;;|
K�#
������	�
#;
[����
*<;*|
KH#
������	4
 
����
��
_����������
8	������	��
*J�
-C��4
U�������
�
������Z��	��
����������
�����	�
��������
������
 
on behalf of the Group.

Notes to the condensed consolidated interim financial statements 
continued
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Rm

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

5. Per share calculations continued
5.4 Headline earnings reconciliation

5��	�	��
������������
��
�\����
������������
���

basic and diluted earnings per share  5 996  4 403 ;<
;$�
!�`�����
���|
C�����
�	
����
��
����������
  (224)  – –
j��
����
�	
��������
��
���������
���	�
�	�

equipment and intangible assets  34  79 �$
8�������	�
������
-j���
�4  –  318 199

 5 806  4 800 10 420
9�'
������
��
��`�����	��  (9) 
-�$4 -�*4
j�	Z��	������	�
�	�������
�	
��`�����	��  – 
-*4 16

Headline earnings for headline and diluted 
headline earnings per share  5 797  4 733 10 374

6. Forfeitable share plan (‘FSP’)
:���	�
���
�����	�
������
���
"����
���������
;
�;#
;$*
-#<
F��������
*<;;|
;
H+�
#$;� 
#;
[����
*<;*|
*
<##
�$$4
������
��
��������
���������
�	���
���
RFC�
�	
�\����Z������� 
�����Z�����
�����	�
������
�	
�����
��
8RKF
*|
F����Z�����
C����	��


7. Related parties
The amounts disclosed in Notes 7.1 and 7.2 include significant balances and transactions with the Group’s 
`��	�
��	�����
���������
�	�
����	��
�	�����	�
�	������
�	
���
������

Rm

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

7.1 Balances with related parties
Borrowings  (3 021)  – 
-#
<**4

7.2 Transactions with related parties
Dividends declared  (4 352) 
-*
J<H4 
-$
**#4
Finance costs (104) – -J$4
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7. Related parties continued
7.3 Directors’ and key management personnel remuneration 

X����	�����	
����
��
���
"����&�
7�����
����������
��������
�	�
)��
��	�����	�
�����		��
����
 
��
���������
�	
���
"����&�
�		���
��	�	����
�������	��
���
���
����
�	��	�
#;
[����
*<;#�
�����
 
����
��
���������
�	Z��	��
[�
8C
:�������
���
�����	���
��
���
X����
R�	�	����
�������
�	
;$
��	�
*<;*
 
�	�
[�
[F
!y�y
������
���
�����	���
��
���
X����
5'�������
�������
�	
�
F��������
*<;*�
 
[�
Fj
[���)�
�����	��
�	
;�
��	�
*<;*�
�����
[�����
C�
]��
�	�
C
7������yy�
�	�
[�
�
_����
�����	��
 
on 6 September 2012. 

Rm

Six months ended
30 September

Year ended
31 March

2012
Reviewed

2011
Reviewed

2012
Audited

8. Capital commitments
X������
�'��	������
��	�������
���
���
 
	��
���
�	������  4 307  4 273  2 043 

9. Capital expenditure incurred
X������
�'��	������
�������	�
 
including software  4 713  3 462  8 662

F����
�'��	���
��
K;�H
������	
-#<
F��������
*<;;|
K+�
������	�
#;
[����
*<;*|
K*�<
������	4
����

capitalised for the period.

10. Borrowings
There were no material movements in borrowings for the six months ended 30 September 2012.

11. Contingent liabilities
11.1 Guarantees

The Group issued various guarantees, relating to the financial obligations of its subsidiaries, which 
����	���
��
K�$
������	
-#<
F��������
*<;;|
K$+
������	�
#;
[����
*<;*|
K$J
������	4�

(������
-C��4
U������
��������
�	
�	�������
�����	���
���
�������	��
�	�����
�	��
��
 
Vodacom Group Limited. There were no related outstanding borrowings on the statement of  
��	�	����
�������	
���
���
��'
��	���
�	���
#<
F��������
*<;*
-#<
F��������
*<;;|
K#
*H#
������	�
 
#;
[����
*<;*|
K	��4�

11.2 Tax matters
9��
"����
��
���������
���`���
��
�	
���������	
��
��'
�����������
��
���
������
�	�
�	������
��'
����	���
 
The consequence of such reviews is that disputes can arise with tax authorities over the interpretation  
��
����������	
��
������	
��'
�����
����������
��
���
"����&�
����	����
9����
��������
���
	��
	����������
��

��������
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�
��		��
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��
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"�����
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���
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��
���
��������
 
could result in an obligation to the Group.

Notes to the condensed consolidated interim financial statements 
continued
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12. Other significant matters
12.1 Vodacom Congo (RDC) s.p.r.l. (‘Vodacom Congo’)

9��
��	��
�����	�
����
�������
��
���
���
8	���	����	��
X������
��
X�������
����������	
����
X�	������

_�������
j�����)
��������
-@X_j&4�
���
�����
�����������
�	
(������
X�	���
���
����
����	�
�������
*<;*�

The Group is awaiting the final outcome.

12.2 Vodacom International Limited (‘VIL’)
The Group is awaiting the outcome of legal challenges to the enforcement process relating to the claim 
�������
��
j������
5	����
-C��4
U������
-@j������&4
����	��
(8U
���
]F{*;
������	�
����
�	������

������	�
��
����
��
�	
������
�	
���
������
������
��
(8U�


13. Acquisitions and disposals of businesses
9��
"����
����
���
�	������	���
��������
�������	��
�	�
������
�	
"������
X������
F�������1, which formed 
����
��
���
"����&�
8	���	����	��
����������
�����	��
���
]F{#$
������	�
9��
������
�	
����
��
���������
��

profit on sale of subsidiaries. 

14. Events after the reporting period
9��
7����
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of its operations or cash flows for the period, other than the following:

14.1 Dividend declared after the reporting date and not recognised as a liability
!
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K$
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Operating results for the six months ended 30 September 2012

 
Rm

South 
Africa

%
11/12

Inter-
national

%
11/12

Corporate/
Eliminations

Group %
11/12

Mobile voice 14 500 1.5 3 054 47.7 (4) 17 550 7.3
Mobile interconnect 2 471 (17.6) 507 46.1 (41) 2 937 (10.4)
Mobile messaging 1 530 (0.2) 192 58.7 – 1 722 4.1
Mobile data 4 224 13.5 491 140.7 – 4 715 20.2
Other service revenue 1 075 11.2 1 748 5.9 (72) 2 751 8.2

Service revenue 23 800 1.3 5 992 36.5 (117) 29 675 6.9
Equipment revenue 4 279 19.0 60 (7.7) (10) 4 329 19.0
Non-service revenue 354 11.7 103 77.6 (35) 422 17.9

Revenue 28 433 3.7 6 155 36.4 (162) 34 426 8.4
Direct expenses (12 200) 1.8 (3 038) 24.2 136 (15 102) 5.8
Staff expenses1 (1 575) 3.0 (513) 23.9 (172) (2 260) 9.7
C��������
�'��	��� (669) (20.5) (248) 18.7 (6) (923) (12.6)
Other operating expenses (3 233) (2.1) (1 090) 38.0 206 (4 117) 5.6
Depreciation and 
amortisation (2 300) 3.7 (741) 22.9 (13) (3 054) 7.7
Impairment losses – – – (100.0) – – (100.0)

Operating profit 8 456 12.2 525 > 200.0 (11) 8 970 22.8

EBITDA 10 789 9.7 1 269 92.3 2 12 060 14.5
5789:!
�����	
-�4 37.9 20.6 35.0
Operating profit margin 
-�4 29.7 8.5 26.1

Note:
1.  The Group commenced capitalisation of staff expenses effective 1 April 2011. The capitalisation process is based on predefined processes 
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Supplementary information
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Operating results for the six months ended 30 September 2011 

 
Rm

South 
Africa

%
10/11

Inter-
national

%
10/11

Corporate/
Eliminations

Group %
10/11

Mobile voice 14 286 2.7 2 068 ;$�# – ;�
#$� 4.2
Mobile interconnect 2 999 -;<�*4 347 *H�$ -�H4 3 278 -H�;4
Mobile messaging ;
$## $�# 121 7.1 – ;
�$� $��
Mobile data 3720 29.4 204 71.4 – 3 924 31.1
Other service revenue 967 10.0 ;
�$< 4.4 -J$4 *
$�* 7.8

Service revenue *#
$<$ 4.7 4 390 13.3 -;�#4 *J
J$* 6.0
Equipment revenue #
$+� 20.3 �$ -J�;4 -*�4 3 637 19.4
Non-service revenue 317 *$�# $H 3.6 -;J4 #$H *$�*

Revenue 27 418 6.7 �
$;# 12.8 -;H�4 31 747 7.6
Direct expenses -;;
+HH4 $�H -*
���4 17.3 ;$+ -;�
*J$4 7.0
Staff expenses -;
$*+4 1.7 -�;�4 2.0 -;;J4 -*
<�<4 0.6
C��������
�'��	��� -H�*4 3.6 -*<+4 27.4 -$4 -;
<$�4 J�$
Other operating expenses -#
#<;4 ;$�+ -J+<4 4.2 191 -#
+<<4 ;$�$
Depreciation and 
amortisation -*
*;+4 9.0 -�<#4 -#��4 -;�4 -*
H#�4 6.1
Impairment losses – – -#;H4 > 200.0 – -#;H4 > 200.0

Operating profit/(loss) J
$#+ $�; -*�J4 �
-*<<�<4 30 7 302 3.4

EBITDA 9 832 6.6 660 12.4 43 ;<
$#$ 7.6
5789:!
�����	
-�4 #$�+ 14.6 33.2
�������	�
������Y-����4

�����	
-�4 *J�$ -$�+4 23.0
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Operating results for the six months ended 30 September 2010 

 
Rm

South Africa International Corporate/ 
Eliminations

Group

Mobile voice ;#
+<$ 1 793 – ;$
�+H
Mobile interconnect 3 340 270 -�#4 #
$�J
Mobile messaging ;
�$� 113 – ;
$�+
Mobile data 2 874 119 – 2 993
Other service revenue 879 ;
$H; -;<#4 *
#$J

Service revenue **
�$� 3 876 -;��4 26 184
Equipment revenue 2 990 70 -;�4 3 046
Non-service revenue *$# $� -*#4 286

Revenue *$
�+J 4 002 -;H#4 *+
$;�
Direct expenses -;;
#*�4 -*
<H�4 68 -;#
#��4
Staff expenses -;
$<�4 -�<�4 -;#J4 -*
<�J4
C��������
�'��	��� -H;#4 -;��4 -$4 -+H*4
Other operating expenses -*
H�+4 -J$H4 231 -#
#J�4
Depreciation and amortisation -*
<#$4 -�*�4 -;�4 -*
�J#4
Impairment losses – -#;4 -*4 -##4

Operating profit/(loss) 7 170 -�J4 -�*4 7 061

EBITDA +
**$ $HJ -*�4 9 788
5789:!
�����	
-�4 #$�+ 14.7 33.2
�������	�
������Y-����4
�����	
-�4 27.9 -;�J4 23.9

Supplementary information continued
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South Africa key indicators 

Six months ended 30 September % change

2012 2011 2010 11/12 10/11

Active customers (thousand)1 30 783 *$
*�; 20 972 21.9 *<�$
Prepaid 25 031 19 822 16 173 26.3 22.6
X�	����� 5 752 $
�#+ 4 799 5.8 13.3

Churn (%)2 42.4 40.2 62.2
Prepaid 48.4 47.6 74.9
X�	����� 9.2 8.7 9.6

Traffic (millions of minutes)3 18 597 17 327 13 723 7.3 26.3
Outgoing 14 093 13 129 9 793 7.3 34.1
Incoming 4 504 4 198 3 930 7.3 6.8

MOU per month4 101 120 114 (15.8) $�#
Prepaid 88 103 86 (14.6) 19.8
X�	����� 158 181 206 (12.7) -;*�;4

Total ARPU (rand per month)5 127 161 ;H$ (21.1) -;#�<4
Prepaid 73 94 107 (22.3) -;*�;4
X�	����� 334 369 409 (9.5) -+�H4

Messaging (million)6 3 034 3 268 3 170 (7.2) 3.1

Estimated mobile penetration (%) 147 117 97

Number of employees 5 190 $
;$� $
<�# 0.7 1.8

Notes:
;�
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the period.

3.  Traffic comprises total traffic registered on Vodacom‘s mobile network, including bundled minutes, promotional minutes and outgoing 
international roaming calls, but excluding national roaming calls, incoming international roaming calls and calls to free services.
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line with the change in the basis of reporting customers.

��
 [������	�
�	������
F[F�
[[F�
�������
�����
F[FY[[F
�	�
�'������
���)
���������



24 Vodacom Group Limited Interim results for the six months ended 30 September 2012

International key indicators 

Six months ended 30 September % change

2012 2011 2010 11/12 10/11

Active customers (thousand)1 19 341 ;�
**$ 13 043 19.2 24.4
Tanzania 8 968 8 432 6 920 6.4 21.8
:KX 6 696 4 782 3 638 40.0 31.4
Mozambique 2 734 *
*J$ ;
H$< 20.2 23.0
Lesotho 943 736 �#$ 28.1 ;$�+

Churn (%)2

Tanzania 75.3 39.2 42.4
:KX 79.4 69.6 84.4
Mozambique 57.2 77.6 70.9
Lesotho 35.5 **�$ 18.8

MOU per month3

Tanzania 76 67 68 13.4 -;�$4
:KX 45 �$ 66 – -#;�H4
Mozambique 69 $* $H 32.7 -;<�#4
Lesotho 33 37 38 (10.8) -*��4

Total ARPU (rand per month)4

Tanzania 35 24 26 45.8 -J�J4
:KX 35 34 38 2.9 -;<�$4
Mozambique 52 44 33 18.2 33.3
Lesotho 59 70 73 (15.7) -��;4

Total ARPU (local currency per month)4

9�	y�	��
-9�F4 6 669 $
#�J $
;$H 24.3 4.1
:KX
-]F:4 4.2 4.9 $�* (14.3) -$�H4
[�y����\��
-[�j4 177 180 ;$� (1.7) 16.9

Estimated SIM penetration (%)
Tanzania 42 44 37
:KX 25 19 14
Mozambique 30 28 *$
Lesotho 51 $* 46

Number of employees 2 034 2 087 *
;$� (2.5) -#�;4

Notes: 
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who are active whilst roaming.
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Exchange rates 
Average Closing

30 September 31 March 30 September 31 March

2012 2011 % change 2012 2012 2011 % change 2012

]F:Y�!K 8.20 6.97 17.6 J��$ 8.29 8.04 3.1 J��$
�!KY[�j 3.43 4.14 (17.1) 3.78 3.47 3.31 4.8 3.68
�!KY9�F 192.90 226.44 (14.8) 216.73 190.11 206.72 (8.0) 208.34
5]KY�!K 10.39 9.93 4.6 10.24 10.67 10.81 (1.3) 10.19

Historical key indicators for the quarters ended
Revenue

 
Rm

September
2012

June
2012

March
2012

December
2011

September
2011

June
2011

March
2011

South Africa 14 426 14 007 14 379 ;$
;#$ 13 881 ;#
$#J 13 602
International 3 058 3 097 2 930 2 983 2 394 2 119 2 138
X��������
�	�

eliminations (82) -H<4 -;*�4 -;*;4 (97) -HJ4 -+*4

Revenue 17 402 17 024 ;J
;H$ 17 997 16 178 ;$
$�+ ;$
��H

Service revenue 

 
Rm

September
2012

June
2012

March
2012

December
2011

September
2011

June
2011

March
2011

South Africa 12 031 11 769 12 167 ;*
J$$ 11 947 ;;
$$H 11 863
International 2 964 3 028 2 848 *
+<$ 2 326 2 064 2 081
X��������
�	�

eliminations (56) -�;4 -H+4 -+#4 (73) -J<4 -J�4

Service revenue 14 939 14 736 14 926 ;$
$�J 14 200 ;#
$$* 13 870
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Historical key indicators for the quarters ended continued
South Africa

 September
2012

June
2012

March
2012

December
2011

September
2011

June
2011

March
2011

Customers (thousand)1 38 853 37 661 34 306 31 727 28 907 27 731 *�
$#$
Prepaid 33 101 31 976 28 677 26 189 23 468  22 411 21 409
X�	����� 5 752 $
�H$ $
�*+ $
$#H 5 439 $
#*< $
;*�

Active customers 
(thousand)2 30 783 30 970 28 941 27 373 25 261 23 991 22 880
Prepaid 25 031 *$
*H� 23 312 *;
H#$ 19 822 18 671 ;J
J$�
X�	����� 5 752 $
�H� $
�*+ $
$#H 5 439 $
#*< $
;*�

Churn (%)3 46.8 37.8 36.7 30.7 44.6 #$�$ *H�$
Prepaid 53.3 43.3 42.4 #$�# 53.0 41.9 33.0
X�	����� 9.7 8.7 8.3 10.1 8.9 H�$ 9.7

Traffic (millions 
of minutes)4 9 940 H
�$J 8 690 9 012 9 186 8 141 8 108
Outgoing 7 634 �
�$+ 6 471 6 741 7 050 6 079 6 060
Incoming 2 306 2 198 2 219 2 271 2 136 2 062 2 048

MOU per month5 107 96 103 114 125 116 119
Prepaid 95 81 H$ 99 109 97 98
X�	����� 158 ;$H 174 171 181 181 ;+$

Total ARPU 
(rand per month)6 127 130 144 161 162 164 174
Prepaid 74 73 83 96 92 +$ 101
X�	����� 337 333 348 362 370 369 387

Supplementary information continued



27Vodacom Group Limited Interim results for the six months ended 30 September 2012

Historical key indicators for the quarters ended continued
International

 September
2012

June
2012

March
2012

December
2011

September
2011

June
2011

March
2011

Customers (thousand)1 19 341 18 971 22 997 21 200 18 990 17 686 ;�
+$J
Tanzania 8 968 +
<�$ 12 612 11 621 10 274 9 260 8 861
:KX 6 696 6 240 $
��# $
;;+ 4 782 �
*�$ �
;$$
Mozambique 2 734 2 700 3 701 #
�$; 2 990 3 277 3 082
Lesotho 943 966 1 041 1 009 944 904 H$+

Active customers 
(thousand)2 19 341 18 971 18 894 18 047 16 225 ;�
�$J 13 939
Tanzania 8 968 +
<�$ +
��$ 9 417 8 432 J
�$� 7 184
:KX 6 696 6 240 $
��# $
;;H 4 782 �
*�$ �
;$�
Mozambique 2 734 2 700 2 784 2 717 2 275 *
<$�  1 910
Lesotho 943 966 802 J+$ 736 702 689

Churn (%)3

Tanzania 78.7 J*�$ 41.8 37.7 35.2 �#�$ $;�;
:KX 83.0 J$�� 72.2 ���$ 64.3 J$�# �$�#
Mozambique 61.1 $��< 40.8 48.2 111.7 �*�$ 43.0
Lesotho 50.5 22.0 21.6 24.3 24.5 20.3 *;�$

MOU per month5

Tanzania 88 66 $J 62 69 �$ 66
:KX
 46 43 40 42 47 43 38
Mozambique 75 63 $� $J 50 $$ $�
Lesotho 32 #$ 40 37 39 36 40

Total ARPU 
(rand per month)6

Tanzania 39 31 26 28 24 23 24
:KX 36 34 #$ 38 37 33 34
Mozambique 47 $H $* 62 49 39 #$
Lesotho 57 60 66 74 71 68 67

Total ARPU (local 
currency per month)6

9�	y�	��
-9�F4
 7 446 $
+�$ $
#�$ $
JJ< 5 508 $
*;# $
<#�
:KX
-]F:4 4.3 4.2 ��$ 4.7 5.1 4.7 4.8
[�y����\��
-[�j4 161 193 181 204 187 172 ;$H

Notes:
;�
 
X����mers are based on the total number of mobile customers on Vodacom’s network, which have not been disconnected, including 

inactive customers, as at the end of the period indicated. During the quarter ended 30 June 2012, Tanzania, Mozambique and Lesotho 
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new deletion rules.

4.  Traffic comprises total traffic registered on Vodacom‘s mobile network, including bundled minutes, promotional minutes and outgoing 
international roaming calls, but excluding national roaming calls, incoming international roaming calls and calls to free services.
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Reconciliation of normalised growth

 Reported1

% change
11/12

Trading
foreign

exchange2

ppt

Translation
foreign

exchange3

ppt

Gateway
Carrier

Services4

ppt

Normalised

% change
11/12

Service revenue
Group 6.9 – -*�J4 1.3 $�$
International #��$ – -;+�$4 ;$�� 32.4

Revenue
Group 8.4 – -*�$4 1.1 7.0
International 36.4 – -;+�+4 ;��$ 31.0

Operating expenses
Group $�* 0.3 -#�#4 1.1 3.3
South Africa 0.1 0.4 – – <�$
International 26.7 -<��4 -;+�<4 9.1 16.4

EBITDA
Group ;��$ -<�H4 -<�+4 0.2 13.0
South Africa 9.7 -<�H4 – – 8.9
International 92.3 4.7 -*#�$4 3.2 76.7
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of the directors of Vodacom Group Limited. The purpose to presenting this information is to assist the user in 
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trading activities of entities within the Group.

3.  Translation foreign exchange arises from the translation of the results and financial position of subsidiaries’ functional currencies to 
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of our on-going operations.
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Non-GAAP information
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Trademarks
Vodafone, the Vodafone logo, Vodafone Mobile Broadband, Vodafone WebBox, Vodafone Passport, Vodafone live!, Power to You, Vodacom, 
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Forward-looking statements
This announcement which sets out the interim results for Vodacom Group Limited for the six months ended 30 September 2012 contains 
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statements. Forward-looking statements are not guarantees of future performance and are based on assumptions regarding the Group’s present 
and future business strategies and the environments in which it operates now and in the future. 
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