
12/11/2016 

1 

Vodacom  

interim results 

presentation  
 

for the six months ended  

30 September 2016  

Interim results | 30 September 2016 

Disclaimer 

The following presentation is being made only to, and is only directed at, persons to whom such presentations may lawfully be communicated (ȿrelevant 

personsɀ). Any person who is not a relevant person should not act or rely on this presentation or any of its contents. 

Information in the following presentation relating to the price at which relevant investments have been bought or sold in the past or the yield on such 

investments cannot be relied upon as a guide to the future performance of such investments. This presentation does not constitute an offering of securities or 

otherwise constitute an invitation or inducement to any person to underwrite, subscribe for or otherwise acquire securities in any company within the Group. 

Promotional material used in this presentation that is based on pricing or service offering may no longer be applicable. 

This presentation contains certain non-GAAP financial information which has not been reviewed or reported on by the Groupɀs auditors. The Groupɀs 

management believes these measures provide valuable additional information in understanding the performance of the Group or the Groupɀs businesses 

because they provide measures used by the Group to assess performance. However, this additional information presented is not uniformly defined by all 

companies, including those in the Groupɀs industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies. 

Additionally, although these measures are important in the management of the business, they should not be viewed in isolation or as replacements for or 

alternatives to, but rather as complementary to, the comparable GAAP measures. 

This presentation also contains forward-looking statements which are subject to risks and uncertainties because they relate to future events. These forward-

looking statements include, without limitation, statements in relation to the Groupɀs projected financial results. Some of the factors which may cause actual 

results to differ from these forward-looking statements are discussed on slide 41 of this presentation. 

Vodafone, the Vodafone logo, Vodafone Mobile Broadband, Vodafone WebBox, Vodafone WebBook, Vodafone Smart tab, Vodafone 858 Smartphone, Vodafone 

Passport, Vodafone live!, Power to You, Vodacom, Vodacom M-Pesa, Vodacom Millionaires, Vodacom 4 Less and Vodacom Change the World are trademarks of 

Vodafone Group Plc (or have applications pending). Other product and company names mentioned herein may be trademarks of their respective owners. 
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Operating 

review 
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Strategy | Delivering on our strategy 

Customer 
Clear NPS leadership 

 

 

Best network experience 

Best value 

Best service      

Customer 
Clear NPS leadership 

 

Best network experience 

Best value 

Best service      

Growth 
Diversify revenue to 

deliver growth 

 

Grow data 

Grow new services 

Grow International 

Grow enterprise 

Operations 
Deliver cost and  

process efficiency 

 

Structural savings 

Process simplification 

Multi-year initiatives 

People 
Best talent, best 

practice 

 

Enhancing diversity 

Developing skills 

Growing talent 

Reputation 
Transform society and  

build stakeholder trust 

 

 Positive impact 

Maintaining leadership 
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Group revenue 

R40 151 million 

 

+4.1% 
HEPS 

440 cents per share 

 

-% 

Group operating 

free cash flow 

R8 128 million 

+39.4% 
Dividend per 

share 

395 cents per share 

 

-% 

Group EBITDA 

R15 278 million 

 

+4.1% 

Group capital 

expenditure 

14.2% of revenue 

R5.7bn 

Highlights 
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+3.8% 
Revenue growth 

+6.1% 
EBITDA growth 

+19.5% 
Data revenue growth 

Key indicators  1H17  % change 

Revenue (Rm)1 31 446 3.8 

Service revenue (Rm) 25 463 5.6 

EBITDA (Rm) 13 013 6.1 

Active customers (ȿ000) 35 685 5.7 

Active data customers (ȿ000) 18 158 4.1 

Smart devices (ȿ000) 15 071 19.5 

South Africa | Strong demand for data underpins growth 

1. Restated ȼ refer to note 10 of the condensed consolidated interim financial statements. 
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69 55 28 27 

 Vodacom SA  Operator A  Operator B  Operator C

Customer | Best network promise 

% 

 58   39   21  

 Vodacom  Operator A  Operator B

% 

14 406 8 922 9 580 8 835 

7 904 

5 683 4 676 3 826 29 

38 43 40 

Vodacom Operator A Operator B Operator C

 Downlink speed (kbps)  Uplink speed (kbps)

 Latency (ms)
1. Source: Atio (September 2016) 

Gap +19 ppts 

Network NPS  

Benchmark data performance (4G)1 

Data coverage (4G)  
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Value transformation | From mass to segments and personalisation 

Dynamic discounting price 

plans 

Vodacom4Less 

Much More for More Pricing 

Power Hour and Power Bundles 

Personalisation and machine 

learning 

Just 4 You 

Digital contextual marketing 

The future 

True  

individualisation 

begins 

Improvements 

The First Steps 

Segmentation 

 

ÅCustomer segments 

ÅSmarter personalised offers 

ÅOffers to suit customers needs 
 

One size fits all generic propositions 
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Å 638 000 customers 

Å  Strong ARPU uplift 

Å  Age restricted price plans 

Å  Search select job sites FREE 

Å  Exclusive rewards 

Å  Targeted digital content 

 

9 

Segmentation | Targeted customer propositions 
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Customer | ®Best value¯ driving customer and ARPU growth  

R million/% 

387 408 

1H16 1H17

Contract revenue 

11 039 11 707 

7.3% 

5.1% 

1H16 1H17

 Contract revenue  Contract churn

ARPU 

R 

Million 

Total bundle sales 

383 359 

86 265 

1H16 1H17

 Total prepaid bundle sales  Just 4 You

Thousand 

Active customers 

29 265 30 641 

FY 2016 1H17

C
o

n
tr

a
c
t 

P
re

p
a

id
 

ÅPrice per mb down -13.0% 

Å624 million bundles sold 

Å1.4 million prepaid 

customers added 

ÅEffective prepaid PPM down 

-15.4% to 33c 

 

+5.4% 

+1.4m +33.0% 
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Enhancing the customer experience | NPS leadership 

Consumer NPS points differentiation 

53 NPS score 

+16ppts lead 
 

ÅJust 4 You on app 

ÅDropped call compensation 

ÅImproved notifications 

 

Top Brands Grand Prix ȼ Sunday Times 

My Broadband War Drive  

Best customer service telecoms ȼ Ask 

Afrika Orange Index 2016/17 
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Million 

152 191 223 

1H16 2H16 1H17

Million 

5 336 5 138 3 296 2 885 

1H16 1H17

 Total devices sold  Smart devices

33.7 17.4 12.6 1.9 35.7 18.2 15.1 3.6 

Active

customers

Active data

customers

Active smart

devices

4G customers

 1H16  1H17

Data growth | Device, pricing and network supporting demand 

Thousand 

-12.5%  

ÅAverage usage per smart 

device 629MB 

Å3G to 4G ARPU uplift 

+23.7% 

Å99.2%  3G coverage 

ÅWidest 4G coverage 

32.0% 
27.3% 

18.8% 18.0% 20.8% 

50.2% 
46.6% 

44.9% 41.0% 36.1% 

Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017

Data revenue growth Data traffic growth

+47.1%  

Data bundles sold Data monetisation 

Data progression 4G 

customers 

+88.9% 

Device sales 
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Content | To drive data adoption 

Å Delayed download (affordability) 

Å Predominantly local content 

Å Simplified billing, data inclusive 

Å Unlimited Subscription Offers  

Å Millennial (youth) content  

 

Å Mobile and fixed 

Å iOS, Android and Web 

Å Watch now  and Watch later (discounted) 

Å Widest choice platform: The only platform 

that offers 

Å T VOD  

Å S VOD 

Å Linear  

Å 3rd party integration 

 

Video Play 

New partnerships 
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1. Growth normalised for the impact of Autopage. 
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Enterprise | Double digit growth 

ÅEnterprise revenue contribution +24.1% 

ÅEnterprise data revenue +24.5%1 

ÅImproved churn 5.3% 
 

+ 37.3% 
Cloud and 

hosting revenue 

Demand supporting growth 

+ 9.2%1 

Mobile customer 

revenue 

+ 25.6% 

IPVPN revenue 

Major wins 


